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Agenda

• Requests from Last Meeting

• Vision Statement Best Practices

• Transportation

• Environment

• Looking Ahead
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Acronyms
• ACS: American Community Survey

• Federal demographics survey. The ACS is released yearly, while the census is released every 10 years.  

• Bike/Ped: Bicycle/Pedestrian

• DART: Delaware Administration for Regional Transit

• DART was created in 1969. Today, DART is operated by Delaware Transit Corporation or DTC). 

• IPA: Institute for Public Administration at University of Delaware

• OSPC: Office of State Planning and Coordination

• State agency in charge of planning, coordinates PLUS reviews

• PLUS: Preliminary Land Use Service 

• The PLUS process is how state agencies give their comments before certifying a comprehensive plan. It 

also facilitates non-binding recommendations for large development projects.

• SWOT: Strengths, Weaknesses, Opportunities, Threats

• SBPOA: South Bethany Property Owner’s Association
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Same, 21%

More, 73%

Less, 3% Unsure, 1%

Do you expect to use your property more or less in the 

future?
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Yes, 67%

No, 25%

Not 

sure, 

8%

Is the Town doing enough to protect property from climate threats?
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Recent Action: Pervious Surfaces

• August 27th, 2026, South Bethany City Council passed 
pervious/impervious surface ordinance with a 5-2 vote

• In R1, Requires 100% of any required building setback 
area to be covered with pervious surfaces, except for 
walkways up to 36 inches in width that traverse the 
setback area. 
• Used to be at least 55%

• Updates definitions of pervious and impervious surfaces
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Recent Action: Pervious Surfaces

• Updates definitions of pervious and impervious surfaces

• Impervious Materials:
• A surface composed of any material that significantly impedes or prevents 

the natural infiltration of rainfall into the soil. This includes, but is not limited 
to roofs, concrete surfaces, asphalt surfaces, structures, non-pervious pavers, 
sidewalks, swimming pools, and multipurpose courts; and any material that 
does not meet the definition of “pervious”

• Pervious Materials:
• Any material or surface that allows rainfall to infiltrate into the soil. This 

includes, but is not limited to, grass, meadows, planting beds, mulch, ¼-inch 
spaced decking above pervious surfaces, washed gravel and stones greater 
than 3/8-inch diameter, shells, pervious pavers, porous pavement, and/or any 
material that, when tested or installed per manufacturer specifications or 
industry standard, has an infiltration rate greater than two inches per hour. 
The use of polymeric sand and other synthetic products is not permitted in a 
permeable paver assembly. 
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Age of residents

Survey Results:

Mean Age: 56.3

Median Age: 63

2024 ACS 5-year estimates:

Median Age: 68.7 

Sample size: 1095 valid ages 
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Resilience

• Survey said: Resiliency: Floods and storm events

From DNREC I-ADAPT Definitions:

Resilience: The ability to “bounce back” after hazardous 
events rather than merely reacting to impacts.
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How would you rate communication from the town?

93% of respondents 

said they would like to 

hear about town issues 

through email. 

3% said they would 

like to hear about town 

issues through flyers in 

the mail. 

Only 1.5% chose social 

media. 
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Yes, 34%

No, 17%

Maybe, 49%

Should the Town pursue stricter building standards?
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between regulations and owner rights.

Opinion on Current Land Use Regulations

Interesting responses:

• Should allow residents 

to raise their bulkheads

• Inconsistencies across 

neighborhoods

• Houses have become 

too large
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Yes, 19%

No, 67%

Unsure, 14%

Would you like to see new sidewalks/trails? 
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Yes, 79%

No, 19%

Unsure, 1%

Does the Town have adequate recreational opportunities?
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Can you think of any spesific places in or near the Town that 

would be a good spot for people to go if they need help 

during a flood?
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On what street do you own property 
in South Bethany?

• 527 (96%) of respondents answered this question
• 20 blank or non-responses

• Not usable: 2 responses who said 5th st (not sure N, S, or W)

• Not usable: 2 responses who said Sewanee – does not exist

• Added 5 extra streets → respondents who said more than one 
street in their answer

• So 528 streets in total
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North South West

North 1st 6 South 1st 6 West 1st 5

North 2nd 3 South 2nd 3 West 2nd 4

North 3rd 5 South 3rd 3 West 3rd 2

North 4th 3 South 4th 4 West 4th 3

North 5th 2 South 5th 6 West 5th 0

North 6th 6 South 6th 3 West 6th 2

North 7th 1 South 7th 1 West 7th 3

South 8th 1 West 8th 4

South 9th 1 West 9th 9

West 10th 2

West 11th 2

Total 26 Total 28 Total 36

Numbered Streets
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Anchorage 60

Bayshore 29

Black Gum 26

Boone 3

Brandywine 26

Bristol 8

Canal 17

Carlisle 9

Cattail 2

Cleveland 8

Division 3

Elizabeth 25

Evergreen 8

Godwin 5

Henlopen 22

Indian 4

Jamaica 4

Kent 5

Kewanee 2

Kimberly 7

Layton 26

Logan 3

Mays 4

New Castle 13

Ocean 11

Periwinkle 13

Peterson 7

Petherton 18

Rebecca 3

Russell 6

Sea Side 9

Sewanee 1

Sewanne 1

Sussex 6

Tamarack 21

Tern 10

Victoria 7

York 8

Blank 20

Named Streets
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Responses by Cluster
• Cluster 1: 90

• North 1-7th street, South 1-9th, Indian 
St. Kewanee St., Logan St., Ocean, 
Division, Sea Side

• Cluster 2: 100
• Rebecca, Kimberley, Victoria, 

Bayshore, Carlisle, Bristol, York, 
Godwin, Sussex, Kent, Boone, Tern 

• Cluster 3: 165
• Layton, New Castle, Henlopen, 

Brandywine, Anchorage, Petherton 

• Cluster 4: 173
• W 1-11th st, Elizabeth, Cleveland, 

Mays, Peterson, Tamarack, Canal, 
Evergreen, Russell, Periwinkle, Black 
Gum, Cattail 

1



Vision Statement Case 
Studies and Best Practices
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Comprehensive Plans Reviewed

• Crested Butte, CO: Community Compass

• Richmond, VA: Richmond 300

• Greensboro, NC: GSO2040 Comprehensive Plan

• Sandwich, MA: Local Comprehensive Plan

https://townofcrestedbutte.colorado.gov/sites/g/files/lrnvjt3261/files/documents/Community_Compass.pdf
https://rva.gov/sites/default/files/2025-03/R300_Amended_RRHA_lowres_20250321.pdf
https://www.greensboro-nc.gov/home/showpublisheddocument/54607/638079117141530000
https://sandwichmass.org/DocumentCenter/View/9418/Local-Comprehensive-Plan?bidId=
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Crested Butte, CO: 
Community Compass

• This document technically serves as the 
Town’s Comprehensive Plan.

• Defining the vision:
• Reflect the Town’s history: What direction 

is the Town headed in?

• Engage the public to identify community 
values: “Crested Butte’s community is a 
place where…”

• Evaluate if the direction the Town is 
headed in aligns with community values: 
Who does the Crested Butte community 
want to be?
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Crested Butte, CO: 
Community Compass

• Answers to “Crested Butte’s 
community is a place where…”

• Playfully depicts community 
values with each of these 
statements.
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Crested Butte, CO: Community Compass

• Who Crested Butte wants to be 
in terms of Core Principles.

• Core principles: “The principles 
that represent an individual or 
organization’s deeply held 
beliefs and fundamental driving 
forces.”

• These core principles guide 
how Crested Butte measures 
success.
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Crested Butte, CO: 
Community Compass

• In addition to measures of 
success, this plan outlines 
trade-offs.

• An honest evaluation of how 
core principles may ultimately 
shape the town. 
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• Staff created a word cloud 
and summarized key 
themes to ultimately 
develop 1 communal 
vision statement.

Richmond, VA: 
Richmond 300

• Public participation process included a visioning 
stage spanning 2 months. 

• Received 987 vision statements that completed 
the following prompt: “In 2037, I want Richmond 
to be…”
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Richmond, VA: 
Richmond 300

• The resulting vision statement 
guides all plan aspects.
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Richmond, VA: 
Richmond 300

• Vision Story: Illustrates how the 
city-wide vision could be realized 
in the lives of Richmonders in 2037

• What story could be told by 
South Bethany’s vision 
statement?
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Greensboro, NC: GSO 2040

• Visioning process involved 
extensive public outreach. 

• Focused mainly on answering 
the following questions: 

1. What makes Greensboro 
special?

2. What needs to change to 
make Greensboro better?

3. In 20 years, I’d like 
Greensboro to be known 
for…
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Greensboro, NC: GSO 2040

• Distills community values into 
vision statement components. 



South Bethany 

Comprehensive 

Plan

October 19, 2026

Slide 35 of 83

Town of Sandwich, MA 
Comp Plan
• Engaged the public through a virtual 

survey (230 participants).

• Responses from this survey were 
used to identify 5 priority categories:
• Community Character
• Cultural and Recreational Opportunities
• Economic Development
• Natural Resources
• Neighborhoods

• Based on these priorities the vision 
plan was developed by the Comp 
Plan team.
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Town of Sandwich, MA 
Comp Plan

• “The Sandwich LCP (Local 
Comprehensive Plan) envisions a 
vibrant, diverse and sustainable 
seaside community that cherishes 
our historic past, values our 
natural resources and creates 
new opportunities that make 
Sandwich a great place to live, 
work, and play.”
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The Oregon Model for Community 
Visioning

Where are we 

now?

• Community Profile: 

Descriptive Information 

& Community Values

Where are we 

going?

• Trend Information & 

Probable Scenario

Where do we want 

to be?

• Possible/Prefferred 

Scenarios & Community 

Vision

How do we get 

there?

• Goals, Strategies, Actions 

& Action Agendas, 

Priorities
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Which Vision format did you like the 
most and why? 
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Themes Across Public Outreach 
Events

Strengths

• Distinct Town Character: 
Quiet, Safe, Neighborly, 
Residential

• Beach and Canal Access

• Active and Passive 
Recreational 
Opportunities

• Town Services and 
Management

Weaknesses

• Vulnerability to 
Flooding

• Canal and Bulkhead 
Maintenance

• Limited Bicycle and 
Pedestrian Facilities

• Lack of Parking Areas, 
Especially Beachside
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Themes Across Public Outreach 
Events

Opportunities

• Emergency Planning, 
Especially for Flood and 
Extreme Weather

• Increased Citizen 
Engagement

• Increased Regional 
Coordination and 
Resource Sharing

• Better Ways to Manage 
Traffic

Threats

• Flooding/Sea Level Rise

• Bulkhead Condition and 
Canal Quality

• Growing Sussex County 
Population

• Extreme Weather

• Funding Sources
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SWOT Analysis       Vision Statement

• SWOT analysis identifies 
shared values among 
community members.

• The vision statement is 
informed by those values 
to establish clear 
direction and aspirations 
of the Town. 

Resilience:
The South Bethany 

community wants to 

remain resilient to the 

changing environment. 

Preservation: 
The South Bethany 

community values 

preserving its natural 

resources and distinct 

character.

Stewardship:
South Bethany is 

invested in protecting 

its character for future 

generations.

Connection:
South Bethany is an 

active community, 

connected to 

neighborhood and 

Town activities.

Values we’ve heard so far:
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Four Different Vision Statements

South Bethany will remain a resilient, connected, and 
environmentally responsible coastal community that 
preserves its unique small-town character, protects its 
natural resources, and enhances quality of life for current 
and future generations.
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Four Different Vision Statements

South Bethany is a treasured coastal community where 
natural beauty, quiet neighborhoods, and strong 
community connections are preserved and protected while 
preparing for the challenges of a changing environment.
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Four Different Vision Statements

A small town by the sea, South Bethany will continue to be 
a safe, welcoming, and resilient community where residents 
enjoy a high quality of life, natural resources are carefully 
stewarded, and thoughtful decisions sustain the Town's 
character for generations to come.
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Four Different Vision Statements

In the future, South Bethany remains a place where 
residents know their neighbors, families gather on 
uncrowded beaches, waterways and natural habitats thrive, 
and investments in resilience allow the community to adapt 
while preserving the character that makes the Town special.



Best Practices - Environment
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Richmond VA: 
Richmond 300 

• Thriving Environment Chapter 
features its own vision statement 
for the year 2037.

• 3 main goals:
1. Clean Air

2. Clean Water

3. Resilient & Healthy Communities

• Each goal establishes the existing 
context, identifies objectives, and 
outlines strategies
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Richmond VA: Richmond 300

Community Resiliency Example 
Objective & Strategies

• Objective: Increase the resiliency of 
infrastructure and community assets.
• Strategy: Establish assessment 

guidelines for public infrastructure that 
ensure resilience to current and future 
hazards.

• Strategy: Evaluate transportation 
networks to identify emergency routes 
and promote redundancy.

• Strategy: Identify community facilities to 
serve as resilience hubs and update 
systems to be more resilient.

Goal statement
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Greensboro, NC: 
GSO 2040

• Environment Chapter is titled 
“Prioritizing Sustainability”

• Addresses the following 
issues and opportunities
• Global Change

• Social Equity

• Regional Cooperation
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Greensboro, NC: 
GSO 2040

• Goals are stated as almost vision 
statements.

• Features a quote from the online 
survey



South Bethany 

Comprehensive 

Plan

October 19, 2026

Slide 51 of 83

Sandwich, MA: 
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• Each goal of the Natural 
Systems Chapter has 
Associated Actions.

Sandwich, MA: 

CCC Model Coastal Resiliency 

Bylaw Spotlight

The Cape Cod Commission (CCC) 

developed a model resiliency 

bylaw for local jurisdictions to 

adopt. This bylaw is designed to 

be inserted, on a stand-alone 

basis, as a self-contained article 

within an existing local wetlands 

bylaw.
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DE Climate Change & Resiliency 
Toolkit
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Strategies to Consider
• Identify vulnerabilities to critical infrastructure 

(roadways, emergency services, water/wastewater, 
municipal buildings), describe impacts, identify needed 
upgrades, and set a timeline — coordinate with DelDOT 
on roadways

• Establish policy on development in hazard zones 
(prohibited, allowed with standards, or case-by-case)

• Prohibit new permanent development and subdivision of 
land in Special Flood Hazard Areas, particularly for 
residential uses and critical infrastructure — including 
Zone AE (high-risk areas with detailed flood elevation 
data) and Zone A (high-risk areas without detailed flood 
elevation data)

• Prohibit new development in coastal high-hazard areas 
subject to wave action (Zone VE)

• Create requirements for appropriate development in 
flood-prone areas that increase green infrastructure use 
— parks, walkways, active recreation, natural areas

• Prohibit new development in areas vulnerable to 
permanent inundation within 5-foot sea level rise 
scenario

• Require structural modification and nature-based flood 

protection for new development near flood hazard areas

• Restrict development and subdivision of tidal and non-
tidal wetlands

• Require vegetated riparian buffers (at least 100 feet) 
along waterways, wetlands, and floodplains in new 
development

• Require stormwater designs to account for more 
intense rainfall

• Use buffers between waterbodies and impervious 
surfaces to infiltrate, filter, and cool stormwater

• Promote natural shorelines and vegetated buffers

• Preserve upland areas adjacent to low-lying areas for 
buffer migration as seas rise

• Identify degraded wetlands or coastal areas where 
restoration would provide flood storage or habitat 
benefits

• Consider impacts to transportation access — reference 
the DelDOT Frequently Flooded Roadways tool when 
identifying flood-prone areas where development 
should be restricted
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Much of the Town is Zone AE, 

some Zone VE, AO. 
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Best Practices - Transportation
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Richmond VA: 
Richmond 300 

• Equitable Transportation Chapter 
features its own vision statement for 
the year 2037.

• 5 main goals:
1. Land Use and Transportation Planning

2. Vision Zero

3. Non-Car Network

4. Streets, Bridges, and Connections

5. Emerging Transportation Technologies

• Each goal establishes the existing 
context, identifies objectives, and 
outlines strategies
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Richmond VA: Richmond 300
Pedestrian Safety Example 
Objective & Strategies

• Objective: Improve pedestrian 
experience by increasing and 
improving sidewalks and improving 
pedestrian crossings and 
streetscapes, prioritizing low-
income areas.
• Strategy: Improve street furniture, 

plant shade trees, and install 
pedestrian-level lights and other 
streetscape improvements.

• Strategy: Implement traffic-calming 
measures to slowdown traffic.

Goal statement
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Traffic Calming 
Measures

• Traffic calming measures are 
physical designs and road 
adjustments that slow down vehicle 
speeds, reduce cut-through traffic, 
and improve safety for pedestrians 
and cyclists.

• The Cat Hills neighborhood was 
identified as a concern for high 
traffic volumes.
• Already implementing speed humps 

and intersection barrier methods. 

Black Gum Drive Traffic 

Calming: Speed Hump

Cattail Road Traffic Calming: 

Intersection Barrier
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Traffic Calming Measures

• What additional measures can be 
implemented in the Cat Hills 
neighborhood? 

• The following measures are 
applicable to local/residential 
roadways:

1. Mini roundabouts (reduce speed)

2. Choker

3. Median Islands

4. Median Barrier/Forced Turn Island

1. Mini Roundabout

2. Choker

3. Median Island

4. Median Barrier with 

Bicycle Cut-through
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Greensboro, NC: 
GSO 2040

• Addresses 
Transportation in two 
Chapters:
• “Becoming Car Optional”

• “Filling Our Framework”



South Bethany 

Comprehensive 

Plan

October 19, 2026

Slide 63 of 83

Greensboro, NC: 
GSO 2040

• Addresses the following issues 
and opportunities
• Affordability

• Street Design

• Safety

• Green Space

• Transit

• Features a quote from the 
Advisory Committee
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Greensboro, NC: 
GSO 2040 Car-Optional City

• Two main goals:
• Goal A. Greensboro has unrivaled 

pedestrian, biking, transit, and road 
networks that provide safe, 
comfortable, and convenient 
transportation options.

• Goal B. Everyone loves our 
interconnected greenspaces, which 
provide recreation and 
transportation opportunities, 
promote active living, and protect 
our natural environment.

Example strategies to achieve 
goals:

• Roadway design should reflect 
the intended intensity and scale 
of adjacent land uses.

• Multiple transportation modes 
should be considered when 
designing streets.

• Connect all parts of the City to 
parks via greenways.

• Continue to improve parks and 
greenways to offer refuge to 
neighboring wildlife
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Sandwich, MA: 

Transportation is an element 
of the Built Systems Section.
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Sandwich, MA: 

Relevant “Associated Actions” to achieve this 
goal:

• Consult with the Bikeways and Pedestrian 
Committee to identify important linkages.

• Increase walking and cycling usage and 
safety through education.

• Identify and implement actions to improve 
motorist safety.
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Crested Butte

Strategy to Action
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While the Town had a positive experience 

with planter boxes and residents want to 

keep them, the Town had to shift 

responsibilities to local business owners and 

organizations due to cost and time to 

maintain.



Adjacent Jurisdictions: Future 
Land Use
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Ocean View

• Black = Town

• Red = Possible 
Annexation Boundary

• Interested in: creating 
opportunities for 
outdoor recreation by 
having a southern 
boundary with 
Assawoman Wildlife 
Area

• Adopted March 2020

South 

Bethany
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Bethany Beach

• Adopted August 2023

• No current areas under consideration for annexation

• Only changes from last comprehensive plan to future land 
use map are “housekeeping edits” 



South Bethany 

Comprehensive 

Plan

October 19, 2026

Slide 74 of 83

B
e
th

a
n

y
 B

e
a
c
h

 F
u

tu
re

 L
a
n

d
 U

se
 M

a
p



South Bethany 

Comprehensive 

Plan

October 19, 2026

Slide 75 of 83

Sussex County

• Adopted 2018

• Above and below South Bethany is marked as “coastal 
area” which is an area for growth, but County urges only 
appropriate forms of concentrated new development in 
these areas
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Sussex County: Coastal Area

• Coastal Area: Most desirable areas for new housing and 
ecologically important areas

• Permitted uses in Coastal Areas: 
• Range of housing types including single family, townhouses, 

multifamily
• Retail and offices, larger shopping centers only accessed along 

arterial roads
• 2 units/acre, but medium and higher density appropriate in 

certain locations, can use cluster developments or density 
bonuses

• Central water and sewer strongly encouraged – without them, 
permitted density is 2 units/acre

• Preserving natural resources or open space is strongly 
encouraged 
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State 
Strategies 
for 
Policies 
and 
Spending 
from 
OSPC



Looking Ahead
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South Bethany Comprehensive 
Plan Timeline

We are here

July 24th Coffee 

and Conversation 

August 6th “Drop-

In” Open House

Virtual Workshop

Nov. 19th 
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Upcoming Dates

• November Virtual Public Workshop: 

November 19 @ 9 am

• Planning Commission Meetings:

Tuesday, January 26 @ 9 am

Tuesday, February 23 @ 9 am

Draft Plan will be shared by January 12, 2027.

Planning Commission comments and edits must be submitted by January 29, 2027.

Revised Plan will be shared by February 14, 2027.



Questions or other items for 
discussion?
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