MAYOR’S REPORT
FEBRUARY 2026 ACTIVITY

Calls with CWQ Chair re: Woods Hole proposal

Prepared Resiliency Committee minutes and leadership report
Updated Resiliency Action Plan

Prepared statement regarding trash collection service
Attendee Budget & Finance Committee meeting

Meeting with Code Enforcement Officer

Met with DNREC staff on beach regarding ADA access ramp
Meeting with Treasurer re: operating budget planning
Monthly meeting with Police Chief

Prepared for and attended February Council meeting

Chaired February Resiliency Committee meeting

Attended Joshua Freeman First Responder Awards Lunch
Joined calls/briefings with Emergency Operations Center
Storm preparation and emergency management
Communications with Delmarva Power

February workshop prep

Meeting with Planning Commission Liaison and Chair
Numerous calls, meetings with Town Manager and other staff

Answered all resident calls, texts, and emails



