TOWN OF SOUTH BETHANY
TOWN COUNCIL WORKSHOP MEETING MINUTES
JULY 25, 2025
9:00 A.M.

Meeting Called to Order and Pledge of Allegiance

Mayor Dondero called the July 25, 2025, Town Council Workshop meeting to order at 9:02 am.,
followed by the Pledge of Allegiance.

Attendance and Absences

In attendance were Mayor Edie Dondero and Councilmembers Randy Bartholomew, Bob Biciocchi,
Mark Giler, Chris Keefe, Bob Shields, and Cindy Van Horn; Town Manager Maureen Hartman, and
Town Clerk Matt Amerling. Public attendees: 2. Virtual attendees: 6.

Council agreed to move the public comment period to the end of the meeting, after the presentation.

Presentation by Delaware Coastal Consultant, Tony Pratt on Beach Nourishment, Past and
Future

Tony Pratt, a coastal consultant and former employee of the Delaware Department of Natural
Resources and Environmental Control (DNREC), presented a slide presentation regarding costs
and logistics of beach nourishment for South Bethany. He emphasized the economic and
environmental benefits of beach nourishment, as well as the cost-saving efficiencies gained by
coordinating projects between Bethany Beach and South Bethany.

Mr. Pratt discussed the costs and funding of a beach nourishment project in Bethany and South
Bethany, with total contract costs amounting to $85.42 million since 2008. Mr. Pratt explained that
the Federal share of the project has changed from 70% to 80% under the 2024 Water Resources
Development Act but expressed concerns about the uncertainty of future Federal funding due to
the current administration's lack of investment in coastal protection. The discussion focused on
beach erosion and sand management along Delaware's coast, particularly in South Bethany and
Bethany Beach. Mr. Pratt explained that over the past 20 years, the State has invested in sand
nourishment projects that have successfully widened and stabilized the entire 25-mile coastline
from Maryland to Cape Henlopen, despite initial opposition from Sea Colony due to insurance
concerns. Council discussed the potential for local communities to fund renourishment if the federal
government were to withdraw support, though this would be extremely challenging due to the high
costs involved. The conversation concluded with an economic analysis of how beach protection
benefits Sussex County's economy, including its impact on housing values, medical facilities, and
tourism, which together create a strong case for continued investment in beach maintenance.
Council came to a consensus to revisit a beach replenishment funding strategy in light of changing
federal cost-sharing requirements and review potential local match requirements for beach
replenishment if the State takes a larger funding role.

Discussion and Possible Vote on Resiliency Committee Request to Submit Surface Water
Matching Planning Grant

Mayor Dondero stated the Town has been alerted that a new surface water matching planning
grant has opened through DNREC, funded by the State Clean Water Revolving Fund, and
applications are due on August 20. The Resiliency Committee had received Council's authorization
to submit a Federal Emergency Management Agency (FEMA} grant through the Building Resilient
Infrastructure and Communities (BRIC) program for what the Town was calling York Beach flood
mitigation phase 2, which would be engineering and design plans to recommend flood mitigation
measures for the other streets in the York Beach area, specifically, Carlisle Drive, Plymouth Road,
Bristol Road, and Victoria Road. The Town was in the process of preparing for that grant when we




got word that the grant program was terminated; so, the Committee is proposing to resubmit that
project to this DNREC grant. The Town is asking for engineering and design plans for
recommended flood mitigation and stormwater retrofits or enhancements for those four streets, as
well as an analysis of bulkhead heights and recommend what a desired bulkhead height might be
for that area. The total requested cost is $95,000, but unlike the BRIC payment split, which is a
75125 split, this grant is a 50/50 split, so the Town's portion of that would be $47,500.

Councilman Mark Giler motioned to approve the Town to submit for the Surface Water Matching
Planning Grant, seconded by Councilman Shields. Motion carried 7-0.

Public Comment

Richard Mais, owner of York Beach Mall, stated, regarding beach replenishment, that there was a
time when he was on Council in Fenwick Island that towns did have to contribute a certain portion
of the cost, which they were able to do via a special assessment in the annual property taxes, but
he hopes South Bethany is not headed in that direction

Chris Vanuga, 150 Henlopen Drive, stated he hopes to get access to the model from the U.S. Army
Corps of Engineers regarding beach replenishment and the model from the Delaware Department
of Transportation (DelDOT) regarding the Route One corridor and emergency evacuation routes.
He's also hopeful that in this application for the grant, which was just approved, there's also an
engineering work model or use of a hydrodynamic model to help the Town take all this great data
it has and get it in a place where we can collect it once and use it for many of these very difficuit
decisions on the cost side which the Town is going to have to make between the beach
replenishment, Route One, the stormwater issue previously menticned and some of these other
things around the canals and water quality. He asked Council to consider adding that scope to this
next engineering project immediately.

Adjournment

Motion by Councilwoman Keefe, seconded by Councilwoman Van Horn, to adjourn the July 25,
2025, Town Council Workshop Meeting at 10:35 a.m. Motion carried 7-0.
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