.\\\\‘

D
°~l\

> ¢ SOUT,
- of
“\°°§'\’{7(‘750 2o\

"56

TOWN MANAGER’S MONTHLY REPORT

COUNCIL MEETINGS & MISCELLANEOUS FOR MONTH OF: MAY 2025

v" Town Council Meeting: Friday, May 9, 2025, at 9:00 am
v" Town Council Organizational Meeting: Monday, May 19, 2025, at 9:00 am
v" Town Hall Closed: Monday, May 26, 2025 (Memorial Day)

DEPARTMENT REPORTS — APRIL 2025

Code/Building Enforcement, Joe Hinks
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12 Property inspections.

6 Plan Reviews.

20 Mercantile Licenses.

18 Building Permits Issued.

Responded to three complaints involving construction trash.

1 Stop Work order issued.

Two unlicensed contractors stopped. Update: Now properly licensed.
Meeting with TC member concerning bulkheads.

Meeting with TC member concerning Town Code.

Meeting with homeowner about a house lift.

Meeting with homeowner over possible renovations to a rooftop deck.
Meeting with homeowner for future renovations to the home relative to maximum height.
Meeting with Architect regarding allowable ground floor enclosures.
Attended BOA meeting with three cases. Results: all cases approved.

Public Works, Nick Donatoni
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Replaced deck boards on beach walkways at S 9th, Jamaica & Indian.

Cut and installed new anti-skid tape on TH ramps.

Checked and fixed loose boards and kick plates on decking at TH.

Rebuild hedge trimmer.

Placed all Mobi mats on dune crossovers.

Daily maintenance of Mobi mats.

Daily dog station cleanup.

Rebuilt and installed Henlopen street sign.

Made a new dog station and reinstalled on Canal.

Removed floating island at 125 Petherton and W. 7%, and a larger one needs to be removed but
requires a subcontractor to do it. There are wetlands between New Castle, Layton, and behind
Grottos that need to be removed as well.

Check valves installed on Bristol and Victoria.

Fixed concrete footings at fitness park.

Met with LH Excavating for new stormwater basin/piping quote at Plymouth/York project.
Awaiting estimate.

Painted parking lines all along ocean for handicapped and lifeguard parking spaces.
Completed stormwater pipe project at S. Anchorage; need to order check valve for pipe.

Dug out Mobi mats at SPV with PW staff and moved them away from dunes.



O O O O O

O O O O O O

Installed two new coded door handles in PW building.

Installed ‘Dead End’ red reflective signs where they were missing on dead end roads.

Cleaned rights of way and road debris.

Weekly mowing started; added another PW employee to the mowing roster.

Hired new FT PW employee; started training and acquainting him with stormwater system and
current projects.

Moving all files and info from stormwater to Maintenance so that records are now maintained in
two separate locations.

Swept the TH parking lot and adjacent streets to clean up road debris with new street sweeping
broom (on Kubota).

Networking with adjacent towns. Meeting and discussing public works and stormwater.
Addressed resident complaints around town.

Assisted Town Manager.

Sprayed canal ends.

Cleaned intersections of Rt 1 and east side streets from wash out.

Cleaned TH front walk and ramps.

Beach Patrol, Ryan Dacey
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Host lifeguard tryouts for upcoming summer on 4/26.
Recruit potential lifeguards for next round of tryouts.

Order Beach Patrol uniforms.

Contact returning lifeguards about availability and schedules.
Assist in finding housing for returning lifeguards.

Paint new lifeguard stands.

Manage Social media posts and inquiries.

Make repairs to Beach Patrol Shack.

Town Manager, Maureen Hartman
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Met with and assist residents with various issues and questions.

Assisted Council members; sent proposals for CWQ.

Continued working on public works projects with new PW lead; hired an individual who will be
managing stormwater projects.

Matt Carter from Delaware T2/LTAP Center, Delaware Center for Transportation, conducted a 5-
year study for the Town roads week of April 21. Report will be shared with council when received.
Met with the Community Planning Advisory Group on April 4; prepared for survey to go out and
preparing for Community Meeting in May to discuss survey.

Submitted Q2 report for the HMGP grant.

Along with Finance Director, met with Edmunds and auditors on April 8.

Attended an Outdoor Recreation Parks and Trails grants webinar on April 17.

Prepared for a “Meet the Candidates” event scheduled for April 25 at Town Hall.

Preparing for the 2025 summer season.



