MAYOR’S REPORT
MARCH 2025 ACTIVITY

Attended Resilient and Sustainable Communities League (RASCAL) summit
Assisted Town Manager in preparing RFP for Town Solicitor

Meetings with IPA team, reviewed survey questions, assembled working group
Interviewed potential new Resiliency Committee member

Collaborated on draft Resiliency Action Plan, conducted resiliency research
Attended Budget and Finance meeting

Meeting with resident

Administered oath to new police officer

Met with two Council members re: budget

Reviewed bids for Solicitor position

Held Coffee with the Mayor

Prepared for and led March Resiliency Committee meeting, onboarded new member
Listened to NFIP webinar

Prepared agenda, materials for March TC workshop

Worked on BRIC grant submission

Attended Emergency Preparedness workshop



