Community Relations Committee Minutes
Wednesday, February 26, 2025

In attendance: Lisi Biciocchi, Robin Philipbar, Sandy Janowski, Maureen Flaherty, Ingrid Moore (by
phone), and Chris Keefe, Liaison to Council

1.

The meeting was called to order by Ms. Biciocchi at 10:00 a.m.

2. No members of the public were present.

8.

9.

Approval of Minutes: Ms. Philipbar motioned to approve the minutes from December 18, 2024.
Ms. Flaherty seconded the motion. The minutes were approved.

Russell Road Storyboard Refurbishment: The cost is $4,500 with the Historical Society
contributing $1,000. The timeline board will be updated. The boards will be designed and
installed by Memorial Weekend. There will be an event on May 24" to dedicate the boards.
Coffee with Conversation: The next event will be on March 21% with Councilperson Chris
Keefe at 9 am.

Spring Bonfire on the Beach: This event will be held April 25". The CRC committee will
supply marshmallows and sticks.

Lifeguard Welcome: The date for this event is May 23™. CRC plans to provide refreshments for
the lifeguards.

2026 Budget: The line items for the CRC budget were discussed.

The next CRC meeting is scheduled for March 19" at 10 am.

10. The meeting adjourned at 10:59 a.m.



