MAYOR’S REPORT
NOVEMBER 8, 2024

e Met with Town staff on various issues

e Monthly meeting with Town Manager and Police Chief

e Answered resident emails

e Coordinated/drafted email news updates and Mayor’s Monthly

e Planned w/ staff a Volunteer Appreciation Luncheon

e Discussions with Councilman Biciocchi regarding CWQC matters

e Planned a Resiliency workshop for coastal communities, issued invites
e Attended Coffee with Council on October 18th

e Held a Resiliency Committee meeting on October 23™

e Drafted resolution commending Senator Carper’s service to SB

e Attended DNREC meeting in Georgetown on State Climate Action Plan
e Attended reception in Milton for Senator Carper

e Researched grant opportunities for resiliency efforts

e With Town Manager, prepared agenda for monthly Council meeting

e Attended Return Day events in Georgetown

A meeting of the Association of Coastal Towns (ACT) has been scheduled for November 215, The
agenda is not yet available but will be posted on the Town website no later than November 14",



