
 

 

Town of South Bethany 

Resiliency Committee Meeting  

Monday, March 18, 2024 
 

In-person attendance:  Edie Dondero 

Virtual attendance: Joan Marini, Mike Powell, Bob Shields. 

Other Attendees: 2 

 

1. Call to Order 

The meeting was called to order at 2:00 p.m.  

 

2. Public Comment Period 

There was no public comment. 

 

3.  Approval of Minutes of January 26, 2024 

The minutes were approved without changes. 

 

4. Overview of Town-wide Stormwater Infrastructure Inventory and Progress to Date 

Ryan Dacey joined the meeting to provide an update on the project. He reported that he has 

completed the town-wide inventory of existing storm drains. All drains were located and 

mapped, and he has indicated which need to be uncovered or flushed out. There are 150 

drains in total and about 20 need to be uncovered as they have been buried by driveways, 

fill, vegetation, etc. He observed that the streets with the most flooding issues seem to be 

those with the most drains covered. He also reported his observation that in many areas the 

drains themselves seem to be causing problems as water is coming up through the drains and 

preventing them from emptying. If the drains have check valves, they do not seem to be 

working as intended.  In response to a question from Mr. Shields, Mr. Dacey reported that no 

drains in Cat Hill were covered and that all were located, but that several were covered along 

the York Road corridor. Phase two of this project, which will be implementing a plan for 

evaluation, repair and ongoing maintenance, will be handled by the Town Manager and the 

Public Works staff. Mr. Dacey will share his report and data collected with the Committee. 

   

5. Update on Submission of BRIC Grant Application 

Ms. Dondero reported that the BRIC grant application was successfully filed on February 1st. 

Following the last meeting, she shared with AECOM the Committee’s questions and 

comments about the draft Cat Hill study proposal and asked them to make changes. They 

resubmitted their proposal and it was used to form the budget for the application. Several 

days after submission, Ms. Dondero and Town Manager Hartman received a call from DEMA 

to discuss the application. DEMA staff called it a “beautiful” application and were optimistic 

about its chance of receiving an award. They requested some minor changes to 



 

 

formatting/text placement, and suggested incorporating some language related to green 

infrastructure. It was also recommended that we submit the same project with the same 

scope of work to the Flood Mitigation Assistance (FMA) grant program. MS. Dondero and Ms. 

Hartman made the changes as suggested and completed an additional application under the 

FMA program. The applications are currently under review by FEMA. Those applications that 

make the first round of cuts will be notified this summer, and final award decisions will be 

released sometime this fall. Both grants are on the same review cycle. Dr. Marini requested 

that the Committee members receive a copy of the final submission. 

   

6. Update on York Road Flood Mitigation Project 

The Committee’s feedback on the York Road project proposal submitted by AECOM was 

shared with them, stressing the need for the final product to be a shovel-ready project design. 

AECOM resubmitted the proposal with a cost increase of approximately $3000. MS. Hartman 

signed off on the proposal and Council approved an expenditure of the additional $3000. Ms. 

Dondero and Ms. Hartman met with the project lead earlier today. They shared with the team 

what resources were available including other studies completed for the Town and tidal data 

from the Jefferson Creek gauge station. The team is working to define the specific project 

area, to be centered at the location with the most frequent flooding issues. Once the project 

gets underway, Ms. Dondero will ask the team to brief the Committee on their progress. 

 

Mr. Powell raised the issue of the back bay study which has come up repeatedly in 

discussions. After speaking with staff of the Army Corps and DNREC, he has learned that the 

project is “on hold” but not cancelled. The state wanted more time to ensure they had a state 

interest in the project before committing their $2 million in funding. Apparently, other 

communities with flooding issues are pushing hard to get the study moving forward and Mr. 

Powell suggested that South Bethany join in that effort. 

 

Ms. Dondero reported that she attended virtually the latest meeting of the Fenwick Island 

Infrastructure Committee and learned that they also submitted a BRIC grant for an 

assessment of their stormwater management, and are also completing a town-wide 

inventory of stormwater infrastructure. 

  

7. Effort to Identify and Recommend Needed Code Revisions/Additions to Increase Resiliency 

Ms. Dondero reminded the Committee that the Resiliency Implementation Plan prepared for 

the Town in 2023 by GMB included suggestions for potential Code changes that could 

enhance resiliency. The Town is currently undergoing a review of the Town Code by a 

consulting firm, which will likely result in the need for some changes; therefore, this might be 

a perfect time for the Committee to revisit the GMB recommendations and begin discussion 

of what changes, if any, they will recommend to Council. She requested that before the next 

meeting, members review those suggestions and come to the next meeting prepared to 

discuss. Dr. Marini suggested that because the raising of bulkheads was listed as a more long-



 

 

term project by the long-range planning group, that perhaps the code allow any individual 

property owners who may be working on bulkheads in the coming years to preemptively raise 

them higher now. 

 

8. Flood Mitigation Concepts 

Mr. Shields shared his interest in investigating other creative approaches to flood mitigation 
and has been researching the use of inflatable dams, sea walls, and similar measures. He is 
concerned that with 5 miles of canals and, therefore, 10 miles of bulkhead, that the cost of 
an effort to raise them all will be prohibitive. He is interested in exploring the possibility of 
utilizing barriers at two locations on the bay side of town that could potentially solve much 
of the flooding issues. What he proposes is a smaller-scale, more localized version of what 
the Army Corps has proposed for the inland bays, which might serve as a model for that or 
other projects.  
 
The Committee members agreed that more information was needed on the back bay study, 
the Bethany Loop Canal project, and the actual cost of bulkhead replacement.  

 
The meeting adjourned at 3:07 p.m. 
 
 
Minutes approved July 9, 2024 
 
 


