
Budget & Finance Committee Report 

Town Council Meeting, December 10, 2021 

 

The Budget and Finance Committee has been very busy with the intention of presenting updated 

policies, procedures, and mission statement to the Town Council for approval.  The items that are under 

review include the following: Mission, Purpose and Scope Statements, Investment policy, ARM Policy, 

Reserve Allocation and moving to an inline invoice & e-billing system. 

 


